Christ the King Youth Ministries
Advisors

Meeting Minutes from February 24, 2005

Attendees

Dan Skibba, Pastor Tim Keyl, Heidi Jakoby, Kristen Felter, Tami McKay, Amy Hansen,
Steve Hansen and Betty Mulrey.

Revised Activities Budget

Dan distributed the original budget turned in the Congregation Council and the revised
budget based on the final budget approved at the Congregation meeting. The revised
budget is dlightly higher than the amount approved, but should be workable. If needed,
we will fund some food costs out of the supplies line item.

We discussed the fact that youth and their parents may not be aware of the extent to
which this church subsidizes these events. We need to do a better job of this. Dan will
begin publishing estimated total costs for future events with the information sent to
parents. He will also add language to invite parents who can afford it to reimburse in
excess of the stated event cost.

Service Project

2005 Offsite work week

This event involves working with kids and the elderly in the Finger Lakes region of New
York. It was planned as amajor service event for the youth involved in confirmation.
This project is now off the table because the parents of the youth who would have been
involved did not want their children to participate various reasons.

Antrim Girls Shelter

Heidi is working with the Antrim Girls Shelter (run by Lutheran Social Services) to
organize awork weekend for the Spring/Summer time frame. This event would involve
one or two nights away where the youth would most likely sleep at alocal church. The
primary activities would be cleanup, minor fix up and some socializing with the
residents. The nature of this event will pull the attendees out of their comfort zones and
foster teamwork and discipleship.

CtK Cleanup

We want to arrange a cleanup day at CtK in May. Thiswill be sponsored by the
confirmation youth and will involve all youth in grades seven through twelve. All
members of the congregation will be invited to participate. The intent isto involve the



youth heavily in the planning and promotion. This event will be firmed up at the next
confirmation huddle.

Hampshire Hills Lock In

Dan provided an update. Everything is moving along according to plan. The budget for
this event reflects a $250 loss (budgeted) if 85 youth attend. This loss disappears to zero
at 100 youth. Any profit from the event will be donated to Y outh Encounter, over and
above the $500 honorarium.

Hammonasset

Dan provided a brief update. The band this year will be Peter Eide. The speaker has not
been named. The event will take place September 9 — 11.

Spring Fling
We are currently conducting sign-ups. Bill and Sophia Carr will be the chaperones. The
event takes place from May 20-22.

2006 San Antonio Gathering

This event will take place in July of 2006. Registrations will begin in September. Itis
likely that we will double up with other ELCA churches. Dan, Pastor Tim and Heidi will
oversee the planning for this event.

Council Liaison

When council re-organized, aliaison to Y outh Ministry was supposed to have been
named. This has not happened. Tami McKay agreed to fill that role until someone else
IS named.

Youth Meetings

We discussed tentative outing to Boulder Morty’s on April 17". Amy Hansen will
contact them to determine availability and cost.

Youth Roster

Dan distributed an updated youth roster for review. He will update the roster with the
changesidentified at the meeting. He aso informed the group that he could now easily
produce mailing labels for youth.

Next Meeting
Thursday, March 24, 2005 at 7 PM.



